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Tel : (033) 2210-0823 (Dir

No.108/QRM(Armt)/Ts/QCs Dote:77.1?.?Ot6.

To

Directorste of Quolity Assuronce (Armt.)

Govt. of fndio, Min. of Def ence

Deportment of Defence Production (DGQA)

'H'Block, P.O. - Nirmon Bhawon

NEW DELHr -.110 p11.

(Kind Attn: Shri Jqtindro Pol 9in9h, SSO-II)

Sub: Droft minutes of 2/h Quorterly Review Meeting on Def ect/ Accident

investigation of ormoment stores monufactured by Ordnonce Foctories held on

30th Nov, 2016

Ref : DQA(Armt) letter no.5/42/DI-QRM/D6QA/DQA (A)/TC Doted Nil

The droft minutes for the 2/h Quorterly Review Meeting on Defect/ Accident

investigotion of ormoment stores monufoctured by Ordnonce Fsctories held on 30th Nov,

2016 hos been studied and some amendments ore proposed to incorporate in the final

minutes. Ammendments ore proposed for Appendix 'A', 'B', list of ottendee ond concluding

remorks also.The pnoposed chonges ore morked os itolicized ond under lined for qddition

ond strike through (cut mark) for deletion. The relevant Poges where

chonges/omendments ore prosPosed is olso enclosed herewith.

ft is requested to incorporate the some ond issue finol minutes of meeting

occordingly

Encl: 13 poges. rl
ffiffi*

Dy. Dir/QCS

For Director 6enerol, Ordnance Foctories

OFB
Tel : (033) 2?t3 Q28r (DD6/QCS)
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MINUTES OiI MEETING 27TH ORM

27th QRM was held on 30th Nov 2016 at SQAE (A) Delhi Cantt under
Chairmanship of Maj Gen Shamsher Sitrgh, ADGQA (Armts). The Chainnan gave

welcome qddress to all the stake holders present in the meeting and expressed his
gratitude to all agencies for their involvement in improving the Quality of the
stores being supplied to the Defence Forces. Chairman appreciated the joint
efforts of all stake holders for providing support in executing good Quality control
practices, storage, handling and conducting correct drill practices which helped to
achieve the confidence of the soldier. Further expressed to continue the job as a

combined team in future also. The Chairman requested Sh. CL Maurya
DDG/QCS, OFB to share his experiences, wherein he addressed the forum and

im€- stqted that concerted effort b)) all stake holders
through QRM is resulting in improvement in gualit.v qf products. Rep MGO, Col
Amit Kasodekar, Dir / EME (Armt, SA & A) stated the requirement of continued

. efforts iq the same direction to arrest manufacturing lapses for further
improvemBnt in the Quality of stores. The Chairrnan expressed to have a fruitful
discussion in this QRM. The following were present:-

DOA (Armts)

(a) Brig Jai Dev Singh, Controller, CQA (SA) Ichapur
(b) Brig Nishchaya Raut, DDG (Wpn), HQ DQA (A)
(c) Brig Ravi Bhardwaj, Controller, CQA (W) Jabalpur
(d) Brig S. Sunder Rajan, Controller, CQA (AVA) Avadi
(e) Shd K Chandrasekaran, Offg DDG (SA & I), HQ DQA (A)
(0 Col PC Jena, Dir (Wpn), HQ DQA (A)
(g) Shri AV Shinde, Jt Controller, CQA (A) Kirkee
(h) Lt Col P.D. Bahuguna, JDQA (TC), HQ DQA (A)
(,) Shri SS Mungse, Dy Controller, CQA (A) Kirkee
(k) Shri Virendra Singh, JAG (NFSG), CQA (I) Dehradun
(l) Shri Nagendra Kumar, SSO - I, DDQA (Amn), HQ DQA (A)
(m) Shri SK Dubey, SSO - I, DDQA (SA), HQ DQA (A)
(n) Dr. JP Singh, SSO - II, ADQA (TC), HQ DQA (A)
(o) Shri SK Mallick, Dy Asst. Controller, CQA (SA) Ichapur

DOA(M&E)

(a) Shri P Chakraborty, Controller, CQA (IrfuO Ichapur
(b) Dr. HC Dwivedi, Jt Controller, CQA (NdE) Pune

'.r t
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ARMY HO

(u) Col Amit Kasodekar, Dir (Armt, SA & A)
(b) Col Anuj Hajela, Addl Officer, Arly - 4
(.) Col SK Chhabra, GSO - I, AAD Dte
(d) Lt Col H Sengupta, Addl Officer, Inf Dte
(e) Lt Col Surender Singh, JDOS (Amny DGOS
(0 Lt Col BK Tiwari, TSO - I, HQ Tech GP

ORDNAITICE FACTORY BOARD (Amended)

(a) Shri CL Maurya, DDG / OFB
(b) Shri MN Haldar, DDG / OFBNDO
(c) Shri SK Tiwari, Jt GM, OF Ambajhari

" (d) Shri AK Singh, Jt GM, OFC
(c) Shri Vijay Miual, Dir IOFBNDO
(0 Shri VK Srivastava, Jt GM, OFBL
(g) Shri SD Gurav, Dir, OF Chanda
(h) Shri AK Choudhary, Jt GM, OF Khamaria
(i) Shri HK Nanda, Jt GM, OFBL

0) Shri Rajat Paul, Dir lOFB
(k) Shri BV Rao, Jt GM, OFA
(1) Shri Vivek K. Sharma, Jt GM, GCF
(m) Shri Akhilesh Kumar, DGM, FGK
(n) Shri Ashok Kumar, WM, OFAJ
(o) Shri Naveet Sharma, AWM, OF Katni

2. During proceeding of QRM detailed discussion on Defect Investigation(Dl)
cases. Previous Agenda Points, New Agenda Points were deliberated upon. Details
of discussion and Decision taken are sunmarizedbelow:

(a) Summary of DI cases - Appendix'A'
(b) Previous Agenda Points - Appendix'B'
(c) New Agenda Points - Appendix'C'

3. There being no more points. 27th QRM concl'uded with a vote of thanks to
the Chair. '

t



CONCLUDING REMARKS OF ADGQA (ARMTS)

1. Classified Major Defects of Ammunition and their acceptance number in Dec
may be shared with DGOS by eQA (A) in order to avoid segregation of lots as
Ammunition are sentenced as per AQL.

2. To avoid loss of evidence and to conclude Defect Investigation logically, samples
of Barrel should not be cleaned thoroughly before sending to CQA (Me|.
3. To meet the urgency of lJser, OFB to supply 20 Nos. of Buffer Rod by 31 Mar
2017, and 15 Nos. by June 17 atthe rate of 05 Nos. per month.

4. X - Rays films of the shells to be maintained for ammunition store by QC dept of
Fys concerned for haceability and meaningful Defect Investigation. CQA (A) to detail
team to OFBL to examine the same.

5. Feasibility to be explored at Corps Zonal Workshops for creating facility in
respect of cutting of barrels. In this connection SOP to be prepared and issued by
CQA (Met), Ichapur.

6. Range Table validation for higher Calibre arirmunition may be carried out
periodically by user, to attain confidence.

7. Collegiately it has been decided that 155 mm Kranspol Ammunition of 1999
Vintage may be declared Unserviceable.

" 8. OFB was requested to expedite MSF Ichapur for cutting barrel and preparation of
Test pieces so that timely Metallurgical investigation could take place under aegis of
CQA (Met) Ichapur.

g. DGOS may decide to earmark o'Base yezu",'for declaring Amn lot (105 mm IFG
Amn) unserviceable.

10. Focus of QRM should be more towards Quality improvements rather than
closure of DI.

11.

ffi. .

Reeqrding X-raJ) qf shell l25mm HE , MGO emphasised to carlv out X-Rq) of 100016

screw filled ammnfor initial lots (at least 3 lots\ to establish coq{idence.

12.
ion".

13. Rep OFC confirmed that Heat Treatment Plant will be ready by 2018 for 125 mm
HE Amn.

14.

@. OFB may ask for vetting of Heat Treatment Process by CQA
(Met) for Weapon & Amn stores.

15. BBU units to be backload by OS Dte to OFCH.and OFB to plan training of user
reps on replacing BBU. d

16. CQA(A) to continue Pre-QRM while remaining AsHSP to discontinue.

'rr t
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